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l. Call to Order, Tribal Land
Acknowledgement, and Roll Call




Agenda

. Call fo Order, Tribal Land Acknowledgement, and
Roll Call

II. Advisory Committee Co-Chair Updates

ll. Infroduction fo Cal ICH and the State’s Response
to Ending and Preventing Homelessness

V. General Public Comments
V. Final Remarks and Adjournment
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Tribal Land Acknowledgement

We wish to acknowledge that Sacramento is the unceded
nomeland of the Southern Maidu, Valley and Plains Miwok, the
Nisenan people, the Patwin Wintun people, and members of
the Wilton Rancheria Tribe, who have inhabited this landscape
since time immemorial.

We extend our gratitfude to the ancestors of all Californio
Native American Tribes and their descendants, as we recognize
that wherever we are joining from in our virtual community, we
are all on California Native American land.
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Commiitee Member Roll Call

* Please say "here" or "present”




ll. Advisory Commitiee Co-Chair
Updates




Advisory Committee in Statute

Welfare and Instfitutions Code Section 8257(c)(1) states:

"The cochairs of the council shall appoint members to
this advisory committee that reflects racial and
gender diversity, and shall include the following:

(1) A survivor of gender-based violence who
formerly experienced homelessness.

(2) Representatives of local agencies or organizations
that participate in the United States Department of
Housing and Urban Development’s Continuum of
Care Program.

(3) Partners with expertise in solutions to homelessness
and best practices from other states.
(4) Representatives of committees on:

a. African Americans

b. Youth

c. Survivors of gender-based violence.

(5) A current or formerly homeless person who lives in
California.

(6) A current or formerly homeless youth who lives in
California.

(7) A current or formerly homeless person with a
developmental disability.

...This advisory committee shall designate one of the
above-described members to participate in every
quarterly council meeting to provide a report to the
council on advisory committee activities."
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Additional Expertise Requested by Council

In addition to the positions required in statute, the Council requested members with expertise in
the following areas:

Cal ICH Lived Experience Advisory Board
(LEAB) members.

Representatives from Northern and Southern California
Tribal communities.

A representative from a committee/ organization that
specifically serves Native Hawaiian/Pacific Islander
communities.

A representative from a committee/ organization that
specifically serves families with minor children
experiencing homelessness.

A representative with expertise
in homelessness services and best practices
for rural communities in California OR a person with

lived experience of homelessness in a rural community.

A representative from a statewide association working
on homelessness, such as CWDA, CBHDA, CHEAC, or
CSAC.

Representatives from Northern and Southern
California academic research institutes/centers.

A representative from a Managed Care Plan.

A representative from a committee/ organization that
specifically serves older adults OR a person with lived
experience of homelessness as an older adult.

A representative from a committee/ organization that
specializes in reentry services and coordination OR a
person with lived experience of being justice-involved
and homelessness.

A representative from a committee/ organization that
specifically serves people with physical disabilities OR
a person with lived experience of homelessness with a
physical disability.

An affordable or permanent supportive housing
developer that serves people experiencing
homelessness.
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Advisory Committee Co-Chair Role

Advisory Committee has two co-chairs that serve to help ensure Committee meetings are
useful and represent the Committee in front of the Council. Co-chair responsibilities
include:

Helping set Committee agendas and facilitate meetings.

Meeting with Council co-chairs to ensure alignment between groups and develop
agendas.

Partnering with Cal ICH staff to ensure Committee work is timely and relevant.
Representing Advisory Committee at Council meetings.

Working with Committee members on internal work to gather feedback, create
documents, move projects forward, etc.

Committee co-chairs supported by Cal ICH staff on any/all the above responsibilities.
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Committee Member Infroductions

In a brief, 2-minute infroduction, please tell everyone:

« Naome and preferred pronouns

« Organization(s) represented and how it intersects with housing and
homelessness

« What impact do you hope to have as part of this Committeee
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lll. Infroduction to Cal ICH and the
State’s Response to Ending and
Preventing Homelessness




The Lay of the Land

Federally Recognized Tribes

* 109 in California

* Augustine Band of Cahuilla Indians: Smallest tribe by enrolled
members

» Yurok: Largest tribe by enrolled members

Cities: Incorporated vs Unincorporated
* |Incorporated: Have corporate powers and conftrol local
public services (city police department, fire)
* 483 incorporated cities in CA*
+ 10-14 big cities (populations over 300,000)
+ Unincorporated: Not a "city" under state law, relies on the
local county for all services (sheriff)

Counties

+ 58 counties in CA

+ Alpine County: Least populated county in CA (0
incorporated cities)

* LA County: Most populated county in US (88 incorporated
cities)

Continuums of Care (CoC)

¢ 44 CoCsin CA

+ Glendale: Smallest CoC by geography (1 city)

* NorCal: Largest CoC by geography (includes 7 counties)

CALIFORNIA
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Homelessness in California: The Current
Landscape

* In 2024, 187,000+ Californians experienced homelessness on any given night
» 66% of those were unsheltered

« Of the 355,486 Cadlifornians who accessed homelessness services in 2024
« 49% reported having a disabling condition
« 29% were unaccompanied youth (aged 24 or younger)
« 24% reported having experienced domestic violence

» Racial disparities are stark:
« Black Californians are 4 times more likely to experience homelessness
* Native American Californians are 2 times more likely to experience
homelessness

« Native Hawaiian/Pacific Islander Californians are 2 times more likely to
experience homelessness
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CURRENT PROBLEM:

1 person housed .
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Cal ICH in Statute

Statute charges Cal ICH with the following goals: (10) To report to the Governor, federal Cabinet members, and the

(1) To oversee implementation of this chapter Legislature on homelessness and work to reduce homelessness.

(11) To ensure accountability and results in meeting the strategies and

(2) To identify mainstream resources, benefits, and services that can be -
goals of the council.

accessed to prevent and end homelessness in California.
(12) To identify and implement strategies to fight homelessness in small

(3) To create partnerships among state agencies and departments, communities and rural areas.

local government agencies...
(13) To create a statewide data system or warehouse, which shall be

4) T t t int tion to i ffici d
(4) To promote systems integration fo increase efficiency an known as the Homeless Data Integration System...

effectiveness while focusing on designing systems to address the needs
of people experiencing homelessness... (14) To set goals to prevent and end homelessness among California’s

(5) To coordinate existing funding and applications for competitive youth.

funding... (15) To improve the safety, health, and welfare of young people

(6) To make policy and procedural recommendations to legislators and experiencing homelessnessin the state.

other governmental entities. (16) To increase system integration and coordinating efforts to prevent
homelessness among youth who are currently or formerly involved in

7) To identif d k fundi rtunities for stat tities that
(7) To identify and seek funding opportunities for state entifies tha the child welfare system or the juvenile justice system.

have programs to end homelessness...
(17) To lead efforts to coordinate a spectrum of funding, policy, and

8) To broker agreements between state agencies and departments
(8) g 9 P practice efforts related to young people experiencing homelessness.

and between state agencies and departments and local jurisdictions
fo alignh and coordinate resources, reduce administrative burdens of (18) To identify best practices to ensure homeless minors who may
accessing existing resources, and fostercommon applications for have experienced maltreatment...

services, operating, and capital funding. (19) To collect, compile, and make available to the public financial

(9) To serve as a statewide facilitator, coordinator, and policy data provided to the council from all state-funded homelessness
development resource on ending homelessness in California. programes.
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Roles and Responsibilities Framing

Cal ICH Council

+ Led by an Executive Officer * Co-Chaired by BCSH and HHS Secretaries

+ Data: Use data to inform State activities and encourage data- * Funding: Stfreamline funding across State Departments and
driven decisions, improve understanding of issues and Agencies. Utilize Advisory Committee to coordinate targeting,
strategies, and align metrics across state programs. prioritization, and incentive strategies of new and existing

+ Engagement: Engage partners, industry groups, and experts to funding.
inform policies and advance strategies that go beyond what * Inform Decisionmakers: Provide policy and procedural
State agencies can do individually. Including federal recommendations for the Governor and legislature to drive
advocacy. progress via Executive Orders or legislative proposals.

+ Guidance, Toolkits, and Materials: Issue written guidance,
toolkits, and materials to clarify policy, express priorities, and
communicate options to support strong, evidence-
based practices.

» Technical Assistance: Recommend further assistance for
targeted support to an agency, organization, or community
with a development need or resource gap.

+ Amplification: Highlight models, innovations, and examples of
best practices for others to replicate and/or be inspired by.
Recognize the work of successful initiatives.

«  Communication: Use communication strategies to message
Council vision, increase focus on important topics, and adjust
public thinking. Increase person-centered approaches.
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Council Membership

2 Council Co-Chairs
« BCSH Secretary, Tomiquia Moss
» CalHHS Secretary, Kim Johnson

17 Secretaries and Directors of State
agencies and departments

2 Community Members

« Senate appointee, Dr.
Margot Kushel

« Assembly appointee,
Veronica Lewis
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. The Advisory Committee and
Cal ICH BOd 1esS LEAB provide guidance
and recommendations to help inform
the Council. Guidance is utilized in Councill
decision making and department- and
{ Councll }

agency-level implementation. The Working
Groups implement Council priorities that
cut across multiple departments

and agencies. The Council can ask them to
work on projects or request

{ Working J ¢ i> { Advisory J specific feedback.

AN

Groups Committee
The LEAB, Advisory Committee,
N and Working Groups may engage
directly with one another on specific
ved issues that intersect across groups. They
{ Experience J can co-create recommendations for
Advisory Board the Council or check their

draft recommendations with one another.
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Advisory Committee

The Advisory Committee Is...

A strategic advisor to the Council on homelessness policy and
systems change

A forum for reviewing and providing input on policies, documents,
and recommendations

A subject-matter expert group with deep knowledge of
homelessness systems

A collaborative partner to LEAB and Working Groups on shared
issues

A thought partner to Cal ICH staff during drafting and design
phases*

A source of insight on real-world challenges and potential
solutions

A bridge between lived experience, local expertise, and state-
level decision-making

X The Advisory Committee Is Not...

A decision-making body that sets State policy or controls funding
A public forum for general grievances or program concerns

A service provider oversight body or program evaluator

A siloed or standalone body operating outside Cal ICH's
framework

A passive reviewer with no role until a final product is complete

A body that develops or implements programs

A substitute for local jurisdictions, Continuums of Care, state
departments, or the Council itself
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Cal ICH Structure and Council Support

Execuftive Statewide Policy
[
I I [ 1
Policy and i i
External Y . Glselle_ San_chez, Jason Pace, Action Clalrg Banne.rma_n,
. Innovation Housing First Plan Spedialist Council Coordination
Affairs Branch Branch Specialist P Manager
Division of || Josh Tomaszewski,
—  Data and Council Analyst
Research
Division of | '\"C°"iq‘{lefuT"al
- Local ouncil Analyst
Initiatives
. s e | Shahera Hyatt,
?lVlSlOﬂdOf Council Analyst
— Statewide
Policy
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Council Recommendation Process

Implementation |
. . Follow up at future
Presentation Review Recommendations | Council meetings on
Body sends specific Recommendations progress of implementing
topic to Cal ICH EO Cal ICH staff work with made to Council for final recommendations.
via formal memo group to refine consideration.
and request for time recommendations,
on the next Councll ensuring alignment with
agenda. Council’s purview,
and identify pathways to
move toward action.
Intfroduction
Cal ICH body

proactively or
reactively provides
input on specific topic
for Councill
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Understanding the Action Plan

Action
Plan

for Preventing and Ending Homelessness in California
2025 - 2027

APPROVED BY COUNCIL DECEMBER 2024
MORE INFORMATION:

California
Interagency Council
on Homelessness

* The Council's three-year
roadmap for preventing and
ending homelessness

 Five goals:

1. Help more people leave
unsheltered homelessness

2. Help more people move into
housing

3. Ensure people do not become
homeless again

4. Prevent more people from
becoming homeless

5. Create more housing
« Action Plan Dashboard

e
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https://www.bcsh.ca.gov/calich/action_plan.html

Reflections

 What resonated with you about the role of this
Committee?

* What perspectives or expertise do you hope 1o bring to
this worke
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Next Steps for the Committee

Our next quarterly Advisory Committee meeting will be held
on November 5™ from 1-3pm.
« At this meeting we will review the group’s charter

After this meeting you will be sent your full onboarding packet, which
will include the charter.
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V. General Public Comment

* |f joining by Zoom, click the “raise hand icon”

* |f connected by phone, press “*9" to indicate that you
would like fo comment
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V. Final Remarks and Adjournment

* Next Council meeting: September 3, 2025 at 1:00 pm

* Next Advisory Committee meeting: November 5, 2025 at 1:00
oM
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Contact Information

« Cal ICH Website: hitps://www.bcsh.ca.gov/calich

« Questions: calich@bcsh.ca.gov

« Social Media
Bl hitps://twitter.com/Cal ICH
O nhtips://facebook.com/CalifornialCH

[ hitps://linkedin.com/company/california-
Inferagency-council-on-nomelessness
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